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ABSTRACT
The restoration of civilian rule in Nigeria in 1999 triggered a sudden spate of lethal inter-communal violence (LICV)across the six geo-political zones, as well as a resurgence of a ‘new wave’ of lethal youth violence (LYV),where armed youth militias pursuing a variety of agendas, unleashed reign of terror on communities, profoundly threatening the country’s toddling democracy.Comprising hundreds of unemployed youth facing a bleak future, 'Yan Kalare formed loosely organized violent criminal gangs and unleashed terror on political opponents and the people in Gombe state from 2003 to 2011. With insights from the 'Youth Agency' framework of analysis, and data from empirical and secondary sources, this paper interrogates the interface between the ‘Yan Kalare and their activities, and the politics of Gombe state. It established the extent to which the Kalare gangs carried out politically-inspired murders of members of the major opposition, or perceived opponents within the ruling parties, as well as other innocent citizens in the communities with impunity, under the state's protection. The paper concludes by probing the prospects of the post-2011 state government engagement with the militia gangs to participate in programs intended to rehabilitate, re-orientate and empower them to be useful members of the society.    
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Militancy…is a creation of politicians, who supply weapons to youth during elections…. They (politicians) buy the weapons for the youth and after the elections, they abandon such youth,” - (A Foreword -  Mr. Solomon Ndigbara, a militant leader from the Ogoni Area of Rivers State;  Daily Trust, June 29, 2011).

INTRODUCTION
May 29, 1999, marked the restoration of civilian rule in Nigeria after prolonged military dictatorship. A couple of daunting challenges immediately popped up to add to the country’s checkered history of violence. First, a sudden spate of lethal inter-communal violence (LICV) characterized by violent ethno-religious, exclusionist ‘xenophobic’ convulsions, erupted and spread very rapidly, like wild bushfire, to all the six geo-political zones. In their wake, the crises left economically devastated and socially traumatized communities, caused by the destruction of both lives and property. One study, for instance, estimated that “between 1999 and 2010, there have been at least one hundred and eighty-seven (187) ethno-religious conflicts in Nigeria, in which one or more people have died, and or massive destruction caused,” (Elaigwu 2010, cited in Mohammed, 2012:3; Jega, 2002). Some examples include the Yoruba/Hausa-Fulani clashes in Shagamu, Agege and Lagos, and Ife/Modakeke in the South-West, (Ali, 2002); the Umuleri/Aguleri skirmishes in the South-East; the Ijaw/Itsekiri clashes in the South-South, (Ali, 2002); clashes involving Hausa-Fulani/Birom, Barikin Ladi, Riyom, Yelwan Shendam in Plateau state, and the incessant Tiv/Jukun skirmishes in Taraba, Benue and Nassarawa states in the North-Central, (Best, Idyorough and Shehu, 2001); ethno-religious conflicts in Kano, Kaduna, Kafanchan, Zangon Kataf, in the North-West, (Fatima, 2004; Abdu, 2002) and the Sayawa/Hausa-Fulani in Tafawa Balewa in Bauchi state in the North-East. The second, almost dramatic, occurrence of social upheavals is represented by the unexpected resurgence of a ‘new wave’ of lethal youth violence (LYV). Characterized by terror activities of armed, non-uniformed youth militias, the violence threatened the country’s social cohesion and political stability. Although not entirely new to Nigerian politics, incredibly large numbers of militia groups sprang up across the country to pursue different agendas, the most prominent being militarist, ethnic, regionalist, and religious. In the pursuit of the interests, the groups often unleash some manifestations of terror as tactics of accomplishing their objectives. Clear examples include the Egbesu Boys of Africa (EBA), Bakassi Boys in Anambra and Abia states; Movement for the Actualization of the Sovereign State of Biafra (MASSOB), Niger Delta People’s Volunteer Force (NDPVF), O’odua People’s Congress (OPC); ‘Yan sara-suka, The Ecomog and ‘Yan Kwanta-kwanta, etc., (Garba, 2005). 

         ‘Yan Kalare, comprising of youth gangs that sprouted in Gombe state in 2003, operated up to 2011 as ‘ready strike force’ by the politicians to harass and intimidate perceived political opponents, both from within the ruling, and in opposition political parties. The gangs also terrorized innocent civilian population in a wave of lawless impunity during the period. This paper presents a study of the group. Specifically, the paper interrogates the gangs, their activities and the relationship with Gombe state politics from 2003 to 2011. In the pursuit of the interests of the politicians, Kalare ‘reigned’ with lawless impunity that impacted on politics and democracy in the state. The paper is divided into seven sections. Part one situates the group within a theoretical framework constructed on ‘Youth Agency,’ a perspective that regards the group as a militia capable of collective action manipulated to pursue interest of other people. Section two outlines the methods employed to generate the data for the paper, while the third dwells on the socio-economic and political environment that bred and nurtured the group, their characteristics and rise in the state. Part four examines the three principal modes of operational activities of ‘Yan Kalare, namely escort and protection of politicians on the campaign trail, campaign of terror and lawlessness, and politically-inspired murders. The fifth examines the state’s response to the phenomenon, regarded generally as accomplice that lent credence to the group’s association with ruling politicians. Section six discusses the approach of the post-May 2011 government in tackling the Kalare menace, and section seven concludes the paper by probing the prospects of the rehabilitation program implemented by the post-2011 government.

CONCEPTUAL AND THEORETICAL CONTEXTS OF ‘YAN KALARE
As part of an emerging picture in the politics and governance processes of African countries, youth militia groups that have received considerable attention of scholars in a plethora of studies on militia groups and their pursuits playing a variety of roles in those processes. For the purpose of this paper, a youth militia group is used to refer to a voluntary, informal, illegal, and in most cases non-uniformed, persons employing violence to pursue certain interests, such as advancing or defending group or communal, ethnic, religious, sectional, regional, national, regime or related interests. In an illuminating discussion on the role of militias, considers them as

“… key players in the … violence that has severely undermined both human security and the state’s capacity needed to guarantee it, and … have been major actors in the ethnic, regional, religious and political conflicts ….., resource conflicts and insurgency movements in Algeria, Angola, Burundi, the Central African Republic (CAR), Chad, the Republic of Congo (RoC), the Democratic  Republic of Congo (DRC), Egypt, Ethiopia, Kenya, Liberia, Mozambique, Nigeria….,” (cited in Ikelegbe & Okumu, 2010:1-2).

As major players, they can be best understood by examining two broad contentious perspectives of the theoretical literature on the place of youth in the society, of which ‘Yan Kalare as a youth militia is a part.  On the one hand, some studies have treated the youth as a mere descriptive category, where such theories have often attempted to present them as to ‘who they actually are’ (emphasis…the author’s), to use Singer’s (1969) interpretation. As much as possible, the works offer as complete and undistorted picture of the youth as is possible, by citing certain physical characteristics, behavioral traits, etc., as empirical referents to the group, without claim to a corresponding linkage with any observed activity. Variants of the model, stressing a variety of descriptions of the youth, abound. Okpanachi, for instance, perceives them as a stage in the life of a human being, referring to them as “…that stage between childhood and full adulthood…,” (2010:63). Ogundowole (2001), however, approaches the debate from the perspective of the prominent defining characteristics of the youth in the context of ‘social demographics’ that ascribe identity and self-consciousness to the group. Other studies impute transitory characteristics to the youth, mainly as the period between childhood and maturity, although prescribing some definitive statistical brackets. For example, the United Nations and World Bank consider the age bracket of the youth at 15 – 24 years, (while) the Commonwealth Youth Program specifies 15 – 29 years. Generally, for many the figure varies from 13 – 18, 20 – 25, and even 12 – 20 years. The Nigerian National Council on Youth Development Policy prescribes 18 – 30 years…” (cited in Bello-Kano, 2010 : 1).

Adopting a slightly different, if complimentary, approach Ashiru sees the youth as “…the physiological, psychological and biological make up, the age category regarded as the most productive period in life,” (2010:48). On the bases of the foregoing, therefore, Singer contends that the descriptive approach presents "... as complete and undistorted a picture..., such that (all the characteristics) correlate with objective reality and coincide with empirical referents to the highest degree possible,” (1969:21).   

         It is significant to note that valuable as they may be, descriptive theories of youth are inadequate, primarily because they invariably portray the youth as an ‘isolated’ and passive category of members, totally detached from societal affairs. Mere descriptions lose sight of the potential, and even real, capabilities of the youth in impacting societal activities in very many significant ways and providing the impetus for the dynamism necessary for bringing about change. Obviously, the youth contribute on both sides of the socio-economic and political isles. For one, they can be a creative force, a dynamic source of innovations, and they have participated, contributed, and even catalyzed important changes in political systems, power-sharing dynamics and economic opportunities. At the same time, youth also face poverty, barriers to education, limited employment prospects and opportunities. A shift to explanatory models of ‘youth,’ therefore, prove more useful, primarily because of the power of such perspectives to provide greater insights into the phenomenon, and also because “….they have such analytical capability as to treat ... relationships in a fashion which is not only valid and thorough, but parsimonious,” (Singer, 1969:22). Although Bello-Kano has stubbornly insisted that “the youth cannot be an agency of, or for, neither can it…be mobilized for, an enduring action…,” (2010:25), studies abound to support the ‘youth agency’ perspective. For a considerable period, young people have demonstrated incredible capacity and readiness to participate in the political processes in Africa, in a variety of modes, with extraordinary diligence and commitment, as argued above.                   

     
From this perspective, scholarly contributors have directly linked different manifestations of youth militias to the pursuit of varied interests, grouped by this paper into either two broad sets of agendas of some personalities or groups, namely ‘statist’ or ‘privatist.’ The former is used to refer to youth militias struggling to advance some form of ‘state’ interests, either alone or in collaboration with elements of the state. ‘Alliances’ between ‘armed youth vigilante’ groups state security forces in combating some forms of criminal activities, as vividly exemplified by the collaboration between ‘Yan Tauri, ‘Yan Baka, ‘Kungiyar Maharba’ and the Nigerian armed forces in sacking the dreaded Boko Haram insurgents from, and liberating of Mubi, Adamawa state, (Daily Trust, June 15, 2015) is case in point. On the other hand, ‘privatist’ youth militias work for, or on behalf of, some form of private interests, particularly in states characterized by weak institutional authority. An example is provided by militia groups that sprouted in the Niger Delta, such as the Niger Delta Volunteered Force (NDVF), using armed struggle to assert the exclusive control of oil resources in the area on behalf of the ‘region’ in Nigeria, (Kasajia, Ibaba & Ikelegbe (2010). Other scholars examined some more perspectives. For example, (Omach, 2010) studied the long-standing conflict in Uganda in which a rebel group, the Lord’s Resistance Army (LRA) waged a relentless campaign of regionalist war employing terror, abductions, murders, child-kidnapping, etc., in the bid to assert control and independence of a region. Isa’s (2010) work on religious extremism of Islamic militant groups in Northern Nigeria, as well as Joseph’s (2015) study on ethnic supremacist claims of some movements provide additional variants of the explanatory model, because they attempt to relate youth activities to some interest pursuits.  

However, a more intense intellectual scrutiny of several features of the ‘Yan kalare, particularly those related to their creation, specific purpose or goals, modes of operation, presents a different category from the other ‘ethnic ‘ militias discussed by many of the studies in Ikelegbe & Okumu (2010). Thus, they are not an ethnic militia out to protect any ethnic identity, nor do they defend a particular resource, nor guard against environmental degradation, such as MEND. Moreover, they have never professed to defend a ‘war lord’ or to insist of a share from national resources. Nor do they form any military, or quasi-military, wing - in the technical sense of the terms - of a political party or a politician, etc. On account of this, ‘Yan Kalare certainly fit the ‘youth-agency’ framework of analysis, based on the characteristics outlined above. As part of youth militias that pursue the political agendas of the politicians employing violence, ‘Yan Kalare clearly exemplified ‘privatist’ groups on the 'statist-privatist' dimensions, primarily because they terrorized and intimidated perceived political opponents, or performed certain clandestine political roles, such as election irregularities, for both the state and for the political class. 
A plethora of empirical studies on ‘political vanguards’ in Nigerian politics, otherwise known as Bangar siyasa in Hausa, have convincingly demonstrated the extent of youth agency where, as political militia gangs, they pursued the interests of the political class. In Kwara state politics, for example, Luqman’s study documented the degree to which, in the bid to gain access, or hang, to political office, prominent political figures openly recruited and armed youth militias to unleash terror on perceived or real political opponents and ordinary citizens. Indeed, the case brazenly displayed how the youth were manipulation and used to settle political scores in the political face-off between Olusola Saraki….and….late Rear Admiral (Rtd.) Mohammed Alabi Lawal, (2010: 369). As will be shown below, similar vulnerability and susceptibility of ‘Yan Kalare led to their easy manipulation by the politicians in Gombe state. 

SOURCES OF DATA AND METHODS OF COLLECTION
Data for this study were obtained from two groups of sources. Discussions held with two leaders of the Kalare (Research Informants I & II), - one of them a Personal Assistant (P. A.) with an office in the Government House - in the writer's hotel room in Gombe over three weeks formed the first. Contacts with the respondents were facilitated by a senior public servant in the government, with access to them. Where additional information was required after the discussions, the respondents provided it in writing using structured questions on a paper with the help of educated friends. Informants III & IV comprised two acquaintances, born and bred in Gombe, the fourth actually a repentant Kalare. The secondary sources consisted of reports of investigations carried out by Human Rights Watch (HRW) and other Monitors, reports by committees set up by the post-2011 Gombe state government on Youth Empowerment and on the Action Plan of the Governor on the report. 

Socio-economic and Political Environment of ‘Yan Kalare’
Gombe state was excised out of former Bauchi state on October 1, 1996, covering a total land area of about 20,265sq km. As at 2007, the state’s o population stood at 2,353,879, with50.30 per cent being male and 49.70 female (Gombe State Statistical Yearbook, 2007), a population made up of “…predominantly young, with 47.50 per cent being under … 15 years,…. and the population of women at reproductive age being [15 – 45 years] 48.70 per cent,” (Doho, 2012:45).The state is composed of diverse ethno-linguistic groups such as the Bolewa, Tera, Jukun, Tangale, Tula, Waja, Wurkum, Jara, Dadiya, Cham, Awak, Pero, Kamo, Kushi and Baguji, Kanuri, fulbe, Igbo Yoruba and Hausa, with the latter being the most widely spoken in day-to-day transactions. Generally, residential neighborhoods such as Kasuwan Mata, Gandu, Tudun Wada, Jeka-da-fari, Pantami, Bolari, Unguwar Dawaki, Makeran Kasuwa, Federal Low Cost, Nassarawo, Bakin Boda, Karshen Kwalta, Bisije, etc., were identified as homes to the group, (Doho, 2012; Interview: Informant III, 201I).

The Kalare boys generally came from poor backgrounds, as well as uncontrollably spoilt children that had become a menace to society. Generally ill-educated, unskilled, unemployed and frustrated, these boys turned to drugs, daba and tauri, - a long-standing tradition associated with ‘heroism’ in Hausland  due to the invulnerability of the possessor to harm from some dangerous weapons, but abused and manipulation of politicians due to the widespread poverty - as well as other forms of criminal activities. The general downturn in the economy, compounded by the additional burden of the extended family responsibilities, led some hundreds from the towns and rural areas lacking employable skills to troop to Gombe, the state capital, in search of better life. Llike the rest of the country, many of these young and energetic individuals resorted to the adoption of ccoping strategies that included motorcycle transportation (Achaba, Okada, Going), roadside petrol hawking (Bumburutu), fruit hawking, etc. About “ten thousand (10,000) registered youth were engaged in the Achaba transportation business in Gombe metropolis, with another unregistered 3,500 – 4000 in other ten local governments. Owing to lack of a registered union, ‘Yan Bumburutu numbered around 2,500 - 3,000,” (Interview: Informant 1, 2011). It is very obvious under the circumstances to understand the ease with which such seemingly frustrated young elements became vulnerable and susceptible to the manipulation of politicians, ever prepared to use money to entice the group. Both sides of the political divide in the state recruited these youth into political vanguards and used them as instruments of coercion and intimidation of perceived political opponents. As a sign of the growing romance between the gangs and the state, the government patronised them, in some cases with appointment as Special assistants (S. A.'s) and Personal Assistants (P. A.'s), (Interview: Informant I, 2011).

The Rise of Kalare
'Yan Kalare first started off as the youth wing of the All-Nigeria Peoples Party (ANPP) and political vanguards (‘Yan Bangar Siyasa) of Alhaji Abubakar Habu Hashidu, the immediate post-military civilian governor of the state. Both on the campaign trail and working tours, Kalare boys bolstered the governor’s personal security, where they operated openly alongside the formal security outfit, ostensibly due to the governor’s discomfort arising from the mistrust of, and complete reliance on, security outfit 'controlled' by PDP-led federal government. With Alhaji Muhammadu Danjuma Goje's victory in the 2003 gubernatorial election on the platform of the PDP, the new governor immediately drew on the mobilization skills of his brother in-law and the PDP youth leader, Abubakar Mu’azu, to turn the allegiance of the ‘Yan kalare to the new government. Soon, youth gangs emerged and spread rapidly in the neighbourhoods and other towns, splitting into smaller units that enabled them to act swiftly in dealing with the perceived opponents, both internal and external, of the government. Initially, the group was led byAlh.HabuMu’azu, together with Alh. Baba Sani Sakali, Alh. UbanBala, Mohammed Bage, Ali Kura and AwwaluLabbaika…. Subsequently, the group came under the leadership ofAbubakar Mua'zu, Alh. Muttari, Kursi, Alh. Stone, Tayu T/Wada, Alh. Musa MaiMagani, P. A. Sani, Umaru T/Wada led the group…, (Interview: Informant 1, 2011).


By the end of 2003, Abubakar Mu'azu had mobilized several thousands youth into Kalare. In terms of organization, Kalare gangs “operated in numerous neighborhood 'cells’ in the metropolis and in the major towns," (Interview Informant 2, 2011), outlined above in the socio-economic section. Also known as 'temples,' the cells served as points of idling away the time and joints for the consumption of intoxicants and strategy building but within easy reach of the politicians. 

         Reliance on party thugs to sustain governance in a democracy was regarded by some top leaders of the governing party as unfortunate, eventually creating dissention and disagreements and prompting some prominent members, such as the late Alhaji Muhammad Ibrahim Hassam (Baraden Gombe), a veteran politician and second republic minister, and PDP stalwart in the state, to flee Gombe to Abuja for fear of his life.

Modes of Operation of ‘Yan Kalare’
The Gombe Elders' Forum (GEF), an association of prominent and very much respected senior citizens of Gombe, had summed up the character and principal issue preoccupation of Kalare gangs from 2003 through 2011 in the following observation, "We are ruled by gangsters. The major source of criminal activity in Gombe is the politicians and their families. Two out of three places the governor goes, people are injured after words," (Human Rights Watch Report, October 2007:91). Although a variety of criminal activities were perpetrated by Kalare gangs, intimidation and harassment of opponents, and election-related violence had featured most prominently. It must be noted that such tactics often involved conspicuously brazen display of a variety of weapon arsenals, such as cutlasses, machetes, knives, swords, axes, locally-made dane guns, etc., the sight of which conveyed the unmistakable message of uncompromising readiness of the gangs to inflict maximum bodily harm on the perceived opponents of the government including, but not limited to, loss of life in order to accomplish the wishes of the politicians. 

Campaign-Related Violence
A typical modus operandi of the gangs on campaign outings or political rally was a phenomenon reminiscent of lawless operations of any militia group. It began with the consumption of, and intoxication with, illicit drugs and other intoxicants, mostly alcohol and other mind-altering drugs, easily obtained from the numerous neighbourhood supply rings operated by the gangs. It is instructive to note that "the money for the purchase of the intoxicants, as well as for feeding, was provided by either the political party or individual politicians, from as low as five hundred to one thousand naira (=N=500.00 - =N=1,000.00) per day," (Interview Informant II & III, 2011). Serving as body guards to the politicians, Kalare gangs fostered a feeling of invulnerability, protection and the confidence to harass, intimidate and threaten political opponents on campaign outings. Vehicles carrying Kalare gangs recklessly and brazenly brandishing, and loudly scratching, of dangerous weapons on the roads further frightened opponents, at times cowing them abandon their mission. Innocent, law-abiding road users were often forced off the roads-primarily because of the conviction that Kalare would not hesitate to cause them bodily harm. Mounting road-blocks and extorting money from motorists was simply petrifying in the eyes of ordinary citizens. No doubt a horrifying and traumatizing experience, the reign of lawlessness persisted for the duration of the eight year administration of the governing political party.


During the period under study, ‘Kalare gangs had carried out horrendous politically motivated attacks on perceived opponents or enemies of the ruling political elite, with many resulting in deaths, as documented by both concerned citizens in the state,’ Interview: Informant IV, 2011). Astonishing as this may sound, this assertion was corroborated by other sources. The Leadership newspaper, for instance, carried a rather damning detailed report of a study commissioned by the GEF. The report authoritatively presented a list of one hundred and fifteen (115) people murdered by the activities of Kalare gangs, with scores more of the injured in just four years, between the end of 2003 to 2007, (Daily Trust: February 07, 2007). A very disturbing aspect of such deaths was that they resulted either from the in-fighting within rival groups, or between factions of the Kalare gangs. Similarly, some of the dead happened to be innocent bystanders caught up in the skirmishes, a case of being at the wrong place at the time. Of the politically-inspired murders, two stood out as the most horrendous, most compelling and, indeed, frightening. In one instance, for example, seventy were recorded by the police.... Some...notable...include...Isa Magaji Bangus ... (appointed) ... Special Adviser Political Affairs to Goje in 2003. He contested for State Assembly seat in 2007. Dissatisfied..., Bangus .... exposed areas of momentum (monumental) Fraud. (He) was strangled to death and the body dumped in his car... Mr. Nasiru Keke, an opposition member had his house burnt by 'Yan Kalare' and his two sons ...burnt in the inferno, (Ankombo, 2008:54).


Similarly, the Weekly Trust of October 17, 2009 carried a list of fifty-eight (58) politically inspired murders, sourced from one of the few most notable politicians in the state, Alhaji Muhammad Hassan Ibrahim, Baraden Gombe, (cited in Ankombo 2008:53). Incidentally, the politician died from ailment resulting from political humiliation, engineered by the governing political party, of which he was a prominent member.

Pre-election violence by Kalare boys, unleashed on opposition politicians within the ruling party and opposition in the state capital and other towns since 2003, persisted beyond the first four years of PDP governance, and became the norm subsequently. If there was any evidence of this at all, it was very evident in the run up to the 2007 general polls. The lawlessness and impunity, characteristed campaign outings by politicians with Kalare escort, who took over and dominated the entire processes, with gangs on both sides of the political divide having field day. Unfortunately, one of the adverse consequences of this was that it led to frequent violent clashes between gangs supporting rival politicians, fights that were sustained with enormous resource base mustered from the political parties. While the governing party had multiple sources at its disposal which it did not show any hesitation whatsoever to deploy, politicians from the opposition parties in the state equally supported their gangs from resources available to them, particularly given that the former governor, Alhaji Abubakar Habu Hashidu, led the new opposition party in the state, namely Democratic Peoples' Party (DPP). 

More than anything else, this phenomenon explained the continuing impunity exhibited, and the spiralling of skirmishes out of control, where Kalare gangs supporting different political parties engaged each other in fierce street fights during campaigns. As a scare tactic, the gangs took advantage of the peoples' trepidation and 'looted property, burnt the vehicles of unsuspecting passers-by, generally disturbed public peace, killed innocent bystanders, etc.,' (HRW, 2007), a phenomenon that added to the woes that dotted the state political landscape. In addition, such lawlessness gave the Kalare boys loyal to the former governor, Alhaji Abubakar Habu Hashidu, the audacity to burst their way into, disrupt the proceedings and sack the presiding judge of a court where he was indicted on charges of lawless acts and public disturbance, and forcibly freed him in the run up to the 2007 polls. Two further observations need to be made at ths point regarding the outcomes of the murderous activities of Kalare boys. 

First, the 'roll-call' of the murder victims quite unequivocally underscored the character of group as a ruthless strike force in the service of the politicians in Gombe. The list portrays names of variety of politicians, showing the ridiculous extent to which politicians could go to engineer and support a new wave of youth lawlessness that accompanied the restoration of civilian rule in 1999. Secondly, special note is to be taken of the comprehensiveness of the list of the victims. The fact that the list displays full names, specific dates of the murders, the police officer assigned to investigate each individual case - and supposedly their case files for ease of reference - as well as the identification number of the cases, obviously combine to point to the knowledge of one of the security agencies in the state. What, however, remained was the obvious necessity to demonstrate a willingness and seriousness to unearth the truth.

Kalare and Elections
Smarting from their exploits and disruptive behaviour during campaigns, Kalare gained additional notoriety for their boldness, determination and ability to violate the sanctity of the electoral processes on the election days. This is self-evident in the relentless movement of the group from one polling station to another, disrupting elections through the wilful commission of irregularities, with the result that the activities denied supporters of opposition political parties the right and freedom to exercise their civic duties throughout the state. During the 2007 national elections, the activities of Kalare profoundly affected the outcome of the elections in Gombe. Prohibition on movements notwithstanding, for instance, 'the gangs moved freely from one polling station to another, snatching ballot boxes, ostensibly in the bid to pave way for the governing party, the PDP, to rig the polls,' (HRW, October 2007). Similarly, they chased voters away and attacked election officials, etc. in areas outside the state capital, acts that amounted to snatching the citizens’ rights to elect their leaders and influence the decision making processes that would affect their lives. 

Unfortunately, Kalare exploits simply became the norm, rather than the exception, that pervaded and almost consumed the politics of Gombe state. For instance, other observer groups reported cases of machete-wielding gangs that went on lawless spree disrupting elections, if briefly, and literally forcing unwilling election officials to change the results in such a way as to give the party in government undisputed victory in such towns as Balanga, Deba and Kumo, as well as virtually all the local government headquarters in the state. Being duty-bound to protect the interests of the candidates on election days, ‘opposition politicians sighted by Kalare boys at polling stations were simply regarded as being a stumbling block to the interests of the ruling party, and were pursued till they exited the arena,’ (Interview: Informant IV, 2011). Interestingly, this assertion was supported by the HRW report. It observed that  ...... those who attempted to stand up for a free and fair election (at polling stations) ….. suffered reprisals by...Kalare, sometimes in the presence of the police. Abubakar Yunus, the ANPP Senatorial candidate....reported Kalare members stealing ballot boxes in Kumo town, he and his supporters surrounded the vehicle carrying the stolen materials and called the police. The police escorted the car to Kumo police station, but a...police officer on duty allowed PDP agents to take the ballot papers away, (2007: 97).
Unfortunately, Yunus's protest to the police for aiding and abetting electoral irregularity earned him the wrath of PDP thugs, who beat him up in the full glare of the police.

State Response to Kalare Lawlessness
Given the incredibly extraordinary Kalare reign of terror, lawlessness and the impunity it enjoyed from 2003 to 2011, there was an expectation of state intervention to halt the menace. A prolonged silence and inaction, however, were trailed by intense speculation as to the circumstances surrounding government's apparently deliberate lukewarm attitude or failure to tackle the gangs. In a discussion, for example, informants I & II believed that ‘Kalare boys served the politicians governing the state, making it impossible to deal with them decisively,' (March 20, 2011). In any case, incessant public outcry eventually forced the state to respond, if reluctantly, using law enforcement agencies and prosecution through the legal processes. Both, unfortunately, were significantly impeded by frequent interference of politicians connected to the state. 


On May 1, 2006, the government launched the now-infamous Anti-Kalare Squad (A-KS). Intended as a highly mobile, rapid response unit under the command of a senior officer from the state police command, the squad was designed to respond to the incessantly frightening Kalare gang fights or menace in the neigbourhoods. As a result, it was provided with the necessary requirements to enable it to carry out the onerous tasks, such as scores of brand new Hillux vehicles, arms and communication equipment, etc., something that probably restored peoples' confidence and high hopes. Unfortunately, the expectations were unfounded. Although records of the squad's activities have remained an enigma shrouded in secrecy, the citizens offered some insights. Rather than prosecuting Kalare boys apprehended for flagrantly violating the laws, the squad behaved in a manner suggesting providing protective custody to them for a short period to allow tempers to cool, and afterwards they were back in the neighbourhoods perpetrating the crimes. For example, the story of Abubakar Yunus, cited in the HRW report quoted above, demonstrated not only the failure of law enforcement agents to arrest the perpetrators but, more shockingly, aided the violation. Similarly, the ambivalent role of the security became fairly evident in instances where Kalare disrupted elections in nine wards on election day in Gombe through snatching ballot boxes and intimidated voters in several local governments while security agencies present 'looked the other way,' (IDASA, 2007; NNS, 2007). Other forms of abuses of election-related laws by Kalare included mounting road blocks and threatening people. In one instance, ‘it took a ‘signal’ of support for the ruling political party by an election observer team to be allowed a passage through a roadblock,' (IDASA 2007). In all of these cases, no available evidence suggested that the law enforcement agencies were unaware. Yet they failed to do anything to the perpetrators. But the seemingly ambivalent role of security agencies was only part of the pieces of the puzzle. The other, equally important, half was to be found in the judiciary succumbing to the frequent executive interference as to severely hamstring state intervention.


As the third arm of government in a presidential system, the judiciary is responsible for prosecuting violators of the laws of the land in a democracy. Based on the doctrines of checks and balances, and separation of powers, neither the executive nor legislative branches can interfere in the courts' discharge of their assigned responsibilities. Unfortunately, efforts to prosecute Kalare offenders in courts during the 2003 - 2011, were obstructed by interference from the executive branch, ultimately resulting in the culprits walk away unpunished, as enunciated below, after considering two further highly interrelated factors related to the Nigerian political system that impede the course of justice. 


First, as a member of the governor's cabinet (the state executive council) the Attorney General (AG) & Commissioner of Justice (COJ) heads the Ministry of Justice, the government department empowered to prosecute offenders on behalf of the state. Secondly, and more importantly, the AG & COJ has powers under the Nigerian laws, specifically the principle of Noelle Prosecu, to discontinue any case before any court of competent jurisdiction. Presumably, this occurs especially in cases where the government, had vested interest. An obvious consequence was that it paved the way for the office of the state AG & COJ to request discontinuance of cases concerning the mayhem perpetrated by Kalare gangs. This created the unintended impression of state protection of the gangs, (Leadership February 07, 2007). Two examples suffice here. First, three correspondences from the office of the AG & COJ (in Commissioner of Police Vs Abdul - Aziz & 2 others) requested the discontinuance of criminal proceedings against known Kalare boys. Nasiru Bello (20/09/2005), Ibrahim Abdulaziz (Kata) - 28/09/2005 - and Auwalu Mohammed (Achigyada) & three others (04/10/2005) were charged with premeditated killing of one Musa Abdullahi. In the second case, a correspondence dated April 12, 2005 from the office of the AG & COJ requested the discontinuance of a case involving five Kalare boys accused of unlawful assembly, abduction, illegal possession of firearms, culpable homicide, etc. in Kaltungo local government. They included 'Abdullahi A. Ahmadu, Mohammed M. Dogo, Na Audu Mohammed, Usman Garba and Salisu Yakubu. In both cases, as in other cases, the suspects walked away free,' (Ankombo, 2008). 

Post-May 2011 Government Engagement With‘Yan Kalare
On his swearing as the new governor of Gombe state elected on the platformof Peoples’ Democratic Party (PDP) in 2011, Alhaji Ibrahim Hassan DanKwambo immediately set up eight committees to draw up plans for combating the tough challenges of the state, one of which was the Kalare menace. One of the reports was produced by what could be regarded as a technical committee headed by Hajiya Amina El-Goals (MDG’s). Titled Youth Empowerment and Engagement in Gombe State, the report outlined a combination of strategies to transform the Kalare gangs through a relatively thorough and comprehensive program. Convinced of the prospects of the measures to "curb youth restiveness and cultivate effective and productive citizens," (Acton Plan, May 09, 2012:3), the committee equally outlined an Action Plan to systematically guide the implementation processes. Probably intended as a continuous exercise, the program began in earnest in late 2011 with the selection of several thousands of the youth from the three senatorial zones to receive training in skill acquisition in a number of vocations such as welding, vulcanizing, cell phone repairs, etc., as well as entrepreneurship development. Given financing as the determinant of sustainability of the transformation, the committee stressed the indispensability of post-training support measures, particularly easing of micro-credit facilities for start-up and operation of small businesses, farming and other endeavours. Also, of all forms of Kalare and other gangster-like activities have been proscribed, and moral re-orientation with the tacit participation of community political and religious leaders, parents, mentors, community-based groups and institutions is well under way. After the training, a considerable number of the beneficiaries graduated and were provided with working materials, such as machines and capital, to fend off for themselves, (Action Plan, 2012). 

CONCLUSION
From 2003 to 2011 'Yan Kalare, comprising of mostly young unemployed individuals, formed loosely organized violent youth criminal gangs, and launched a campaign of terror and lawlessness with impunity. The reign of fear targeted politicians from both within the ruling and opposition political parties, and was clearly intended to combat perceived dissention into submission. With offers of money, intoxicants, weapons to intimidate and assault the targets and, most importantly, seemingly deliberate state complicity, Kalare gangs played the bidding of politicians of the governing political party in Gombe state. Even though public outcry ultimately prompted government response, the fact of slow government intervention in terms of inaction from security agencies and protection from judicial prosecution only bolstered the militias to commit scores of politically-inspired murders, particularly of supporters of opposition political parties in the state capital and many towns across the state. 


Alhaji Ibrahim Hassan DanKwambo inherited the 'Yan Kalare menace as one of the tough challenges as the new governor of Gombe state on May 29, 2011, having won the gubernatorial polls of 2011 under the banner of Peoples’ Democratic Party (PDP). He immediately set up eight committees to advise him on the strategies to adopt to combat the daunting challenges his government inherited from Danjuma Goje’s, topmost being the now infamous Kalare menace. Following the recommendations of one of the committees, Dankambo set up machinery to implement a program intended to transform to empower the Kalare militia group through rehabilitation to turn them into useful members of the society, as a matter of priority. But even as the program has been well underway there is, nevertheless, a compelling need to systematically interrogate the group'sactivitiesduringthe2003 to 2011 period in order to shed additional searchlight into the reign of terror unleashed on the citizens of the state by the dreaded gangs. In particular, the use of the group by the state to intimidate, even murder, perceived political opponents, as well as its impact on the citizens, political opponents and the political processes in Gombe deserves more systematic treatment.   
Available evidence suggests that the rehabilitation and re-orientation programs have yielded some initial dividends over the last four years. In the first place, compared to the lawlessness and impunity typical of the 2003 – 2011 period, there has been a marked decline in terror and violence as the characteristic hallmark of Kalare activities. Although not suggestive of permanent resolution of the challenge, the fact that the 2015 elections took place with few, if any, reports of kalare terror activities reminiscent of the 2003 - 2011 period no doubt points to some success. Perhaps, the big question still remains how the tempo is sustained in the face of desperate politicians and the continuing economic slowdown. With respect to the former, there was an indication that politicians desperate to exercise power, most likely for selfish reasons, might re-ignite the past scenario of engaging the intervention of some form of political vanguards to win elections. Indeed, a variant of this behaviour was noticed on a small scale in Nasarawo, one of the notorious neighbourhoods of Kalare activities during the 2015 polls. Some “gangs engaged in terror activities along partisan lines for a day or so over sharing some money obtained from a political contestant," (Informant III, May 15, 2015). The second worry, of course, concerns several important indicators in the nation’s economy. It should be noted that the state economy continues to portray the characteristic features of failure to respond to policy measures designed to stimulate growth, such as slow creation of employment opportunities to absorb the burgeoning youth population, low purchasing power, etc. Together with the political factor outlined above, the two can dim the prospects for the expansion of opportunities and pave way for the future resurgence of youth restiveness in the state. Whether this eventually results depends very much on how the government handles the economy, the desperate political class and youth development programs. 
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Research Informants

Informants     (1 & II)  - Two Kalare leaders (one a P. A. with office in Government House (Names with the writer for reasons of confidentiality); both voluntarily agreed to interact with the writer to provide information on Kalare in discussions and  a questionnaire.

Informants  (III & IV) – (L. S. & A. B.) A resident familiar with the area and the repentant  Kalare member. Full names withheld by the writer.
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