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ABSTRACT
The study examined “outsourcing of human resource functions and organizational competitiveness in Nigeria” with focus on First Bank, Airtel Nigeria, and National Board for Business and Technical Education, all in Benin City. The objectives of the study were to examine the extent to which outsourcing of human resources functions enhances organizational effectiveness, to determine: the relationship between outsourcing of human resource functions and organizational efficiency in Nigeria; the relationship between outsourcing of human resource functions and cost reduction in Nigerian organizations; the relationship between outsourcing of human resource functions and employee commitment in Nigerian organizations; and the the extent to which the outsourcing of human resources functions in Nigerian organizations meets the expectations. The population of the study consisted of employees of First Bank, Airtel Nigeria, and National Board for Business and Technical Education (NABTEB), all in Benin City. Stratified random sampling was used to select the respondents; research data were analyzed using descriptive statistics such as mean and standard deviation; as well the least squares. The research findings indicated that: outsourcing of human resources functions enhances an organizations’ cost reduction specifically. To this end, it is a viable strategy for competitiveness. It may also help to enhance efficiency; however, outsourcing also has negative implications on employees’ commitment. The needs for management to evaluate the outcomes of outsourcing on a regular basis with a view to ascertaining its usefulness and to review same from time to time in line with ethical considerations were suggested among others.




